CN Milton Logistics Hub
Consultation on Potential
Community Liaison Communication Process

May 26, 2021

CN’s Milton Logistic Hub Project (the “Project”) was the subject of a multi-year federal
environmental assessment process, which culminated in a federal government Decision
Statement earlier this year. The terms of the Decision Statement require consultation on a
Community Liaison Communication Process that will be implemented if and when the Project
receives all necessary approvals. In order to ensure we have as much input as possible, we
welcome your feedback by completing the following survey.
Your input is important to us and will help guide how we keep you and your community
informed of the project, if and when the Project receives all necessary approvals.
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SECTION 1 – OVERVIEW
1.1 PURPOSE
The purpose of this document is to outline the community liaison communication process (the
Process) to be implemented by CN throughout the construction and operation of the Milton
Logistics Hub Project (the Project), in accordance with the conditions in part 3 of the conditions
set out in the federal Decision Statement with respect to the Project.
The document has been drafted to support consultation with potentially affected parties as
required by Condition 3.2. CN will consider feedback from potentially affected parties on this
draft community liaison communication process (the Process) prior to finalizing and providing
the Process to the Impact Assessment Agency of Canada (IAAC).

1.2 CONSULTATION BACKGROUND
From 2015 to 2021, the Milton Logistics Hub Project underwent a comprehensive federal review
pursuant to the Canadian Environmental Assessment Act, 2012 (CEAA 2012), including an
environmental assessment (EA) by an independent Joint Review Panel appointed by the federal
Minister of Environment and Climate Change. The EA process included a number of
opportunities for public participation, including opportunities to comment on a summary of the
Project Description (which informed the federal government’s decision regarding whether a
federal EA was needed); the draft Environmental Impact Statement (EIS) Guidelines (which
outlined the information required to be included in the proponent’s EIS); the draft Review Panel
Agreement and the Panel’s Terms of Reference (which described what the Panel was to consider
and how); the EIS itself; CN’s responses to Information Requests (opportunities commencing
June 21, 2017, July 3, 2018, August 24, 2018, and March 25, 2019); the draft public hearing
procedures; and the draft conditions; as well as opportunities to participate in the public
hearing and to provide oral and written evidence.
In addition to these many opportunities for public participation, CN also carried out extensive,
additional consultation with local governments, Aboriginal groups, and other stakeholders,
including residents and community groups, prior to and throughout the EA process. The
consultation activities carried out by CN, as well as the outcomes of the consultation and how
CN considered feedback received through the consultation, were documented in summary
reports and consideration memos, available on the Project website, cnmilton.ca, and on the
Canadian Impact Assessment Registry (CIAR) for the Project. Consultation undertaken in 2014
and 2015, prior to and following the announcement of the Project, is documented in Chapter 4
and Appendix D of the EIS (CIAR #57); consultation and engagement following submission of the
EIS is documented in an Updated Consultation Record available on the CIAR, and includes
additional consultation and engagement undertaken in 2017 and 2018.
During the EA process, CN committed to continuing active engagement with the community
regarding the Project. During the public hearing held in June and July 2019, CN further
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committed to establish a Community Consultation Committee to facilitate the ongoing sharing
of Project information with and consideration of feedback from the community. These
commitments are also reflected in this draft community liaison communication process.

1.3 OVERVIEW OF CONDITIONS
On January 21, 2021 the Minister of Environment and Climate Change issued a Decision
Statement with respect to the Milton Logistics Hub Project. The Decision Statement establishes
the conditions with which CN must comply during construction and operation of the Project.
Part 3 outlines the specific conditions related to the community liaison communication process;
for convenience, those conditions are provided in Appendix 1 of this document.
In summary, the conditions require CN to:
• identify and maintain a list of parties that may be potentially affected by the Project and
provide the list to the IAAC, which will oversee CN’s compliance with the Decision
Statement;
• develop a community liaison communication process in consultation with potentially
affected parties, which is to include, for each phase of the Project:
o a method for CN to share information about the Project with potentially affected
parties;
o a description of the information that will be shared by CN with potentially affected
parties;
o a method for potentially affected parties to provide feedback to CN about any adverse
effect of the Project; and
o a description of how CN will document and report on feedback received and how it has
addressed that feedback;
• provide the community liaison communication process to the IAAC prior to construction;
• implement the community liaison communication process throughout Project construction
and operation, including implementing, if and as required, modified or additional mitigation
measures and/or follow-up programs to address feedback received from potentially
affected parties; and
• report on the implementation of the community liaison communication process.
CN has committed to ongoing engagement with the community and will continue to share
information about the Project and listen to and address feedback. As part of this process, CN has
committed to establishing a Community Consultation Committee to facilitate ongoing dialogue
with the community during construction and into operation of the Project. Information about
that Committee is described further in this document, with a draft Terms of Reference provided
in Appendix 2.
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SECTION 2 – PROPOSED COMMUNITY LIAISON
COMMUNICATION PROCESS
CN is committed to continuing engagement with the community regarding the Milton Logistics
Hub. In addition to the extensive consultation carried out prior to and during the federal review
process, CN has committed to further community consultation using a variety of methods,
including the establishment of a Community Consultation Committee. The conditions
established in the Decision Statement specify the elements that CN’s ongoing community
consultation must include, including the information to be shared.
In general, the goal of the community liaison communication process outlined in this document
is to enable CN to fulfil its own commitments for ongoing community consultation, as well as the
conditions established in the Decision Statement. Specifically, the objectives of the community
liaison communication process outlined in this document are to:
• identify potentially affected parties who wish to be included in ongoing consultation
regarding the Project;
• establish methods for CN to share information about the Project with those potentially
affected parties;
• specify the information that will be shared by CN with potentially affected parties and share
this information;
• establish methods for potentially affected parties to provide feedback to CN about any
adverse effect of the Project; and
• explain how CN will document and report on feedback received and how it has addressed
that feedback.
Each of these process elements is described further below, with supporting documents provided
in Appendix 1 (Conditions – Part 3) and Appendix 2 (Community Consultation Committee, draft
Terms of Reference).

2.1 LIST OF POTENTIALLY AFFECTED PARTIES
As stipulated in Condition 3.1, CN will develop and maintain a list of potentially affected parties
(Parties), including contact information, for the purposes of continued communication and
engagement during construction and into operation of the Project. This list will include:
o representatives of local and municipal governments;
o interested residents;
o community organizations and business organizations; and
o the Mississaugas of the Credit First Nation, the Six Nations of the Grand River, and the
Huron-Wendat Nation.
CN will create opportunities for interested parties to express interest in being included on the
list of potentially affected parties, using the communication methods outlined in Section 2.2;
however, it will be incumbent on interested parties to express that interest. To be clear, CN can
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only identify and provide contact information for Parties who consent to be included on the list
for the purposes of ongoing consultation in relation to the Project and who agree to be
identified publicly and who provide valid contact information. CN will maintain and provide the
list to the IAAC in accordance with applicable privacy legislation.

2.2 SHARING INFORMATION AND PROVIDING FEEDBACK
CN is committed to maintaining a positive and proactive approach to sharing information and
providing feedback. To keep the lines of communication open and deliver accurate, consistent
information to the public, CN will share information using the methods outlined below. CN will
also use these already established methods to gather and seek input on the project throughout
each phase (construction and operation).
The following section outlines the information to be shared, and the methods that will be used
to share information and gather feedback during each phase of the Project.

2.2.1 SHARING INFORMATION

CN will share information with Parties and the wider community in a number of ways.
Recognizing that some methods will be more effective for sharing certain kinds of information,
and may be more accessible to some parties than others, CN will discuss appropriate methods
for information-sharing with the Community Consultation Committee.
a) CNMILTON.CA
The Project website, cnmilton.ca, will be used as the primary hub for information about the
Project, and will be available during construction and into operation. Information shared on the
Project website will include:
•
•
•
•
•
•
•
•

Contact information for providing feedback
Details about how to lodge a concern or complaint
Project updates – these have been developed periodically since the Project was first
announced, and will continue to be a source of information for Parties, including for key
milestones and events relevant to the community
Past Project information and consultation summaries
Fact sheets – if specific topics require a more detailed explanation, fact sheets will be
used to help Parties understand issues and what CN is doing to manage potential
impacts
Information specific to the Community Consultation Committee, including Terms of
Reference and information to be shared
Opportunities for community input, including online surveys (as and when appropriate)
Construction notification and schedules, including important notices for nearby
residents or the broader community regarding construction activities that may disrupt

7

•

•

•

normal traffic flow, those that produce noise, and any nighttime construction activities,
if required 1
Relevant documents and plans, and any schedules, updates or revisions relating to these
documents, including 2:
o Annual reports and executive summaries
o Air pollution emissions reduction plans
o Final offsetting plan(s)
o Wildlife management and connectivity plan
o Cultural heritage property maintenance and reuse plan
The following, per Condition 3.2.1.4
o A summary of results of follow-up program requirements, including any
modified or additional mitigation measure implemented or proposed
o Quarterly reports, including information about noise complaints
o Land use history, construction details, and photographic record
o Results of post-construction inspections
o Results of the heritage impact assessment
Information about an accident or malfunction, should that occur, including the date and
location of the accident or malfunction, a summary description, and, if relevant,
information about any substance potentially released to the environment as a result 3

Notification: The following communication methods include methods of notifying Parties of
relevant information posted to the Project website, as may be required.
b) COMMUNITY CONSULTATION COMMITTEE
During the public hearing held by the independent Joint Review Panel in June and July 2019, CN
committed to creating a new Community Consultation Committee. The purpose of the
Community Consultation Committee is to provide a forum for CN to share information about the
Project, exchange ideas, listen to feedback, and address concerns from representatives of
committee members during construction and into operation. Draft Terms of Reference (TOR) for
the Community Consultation Committee are included in Appendix 2 of this document. The TOR
outline the purpose of the Committee, its scope, proposed membership, facilitation, and roles
and responsibilities of committee participants. CN will also discuss with the Committee
appropriate methods for sharing information with other Parties.
c) EMAIL UPDATES
From time to time, CN will use the registered list of Parties (described in Section 2.1 above) to
distribute email updates about the Project, including notification of information posted to the
Project website, as appropriate, as well as construction notification and updates. Those who
have indicated their interest in continuing to be engaged regarding the Project will receive

Per Condition 4.7
Per Condition 2.13, CN will share these documents on the Project website and notify Parties of their
availability within 48 hours of their publication
3
Per Condition 14.5
1
2
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periodic emails highlighting ongoing engagement opportunities, Project updates, construction
notices (including for nighttime construction activities), or other important Project-related
information. Email updates will be used as a method of communication during construction and
into operation.
d) INFORMATION CENTRE
CN will continue to operate an Information Centre in Milton during Project construction. Staff
will be present during daytime operating hours (as noted on the Project website and tailored
based on demand), and are there to provide information or help point Parties toward relevant
resources. All information shared on the Project website can be accessed at the Information
Centre.
e) DOOR-TO-DOOR CONSTRUCTION NOTIFICATION
From time to time during construction, CN will develop printed materials for distribution
through a door-to-door mail drop. Door-to-door notices will be considered as a way to reach
nearby residents in a defined area, relating to notification of a specific construction update that
may affect them (e.g., relating to nighttime construction or temporary traffic pattern changes),
which would also be posted to the Project website. This approach will help to ensure that
Parties that did not self-identify (as described in Section 2.1 above) or that are new to the area
around the Project receive relevant construction information. Any notification material
distributed will also direct people to the Project website, provide contact information, and
instructions for how to register for ongoing email updates.
f) LOCAL GOVERNMENT ENGAGEMENT
Prior to construction, CN will provide local governments with an information sheet outlining
how to receive information about the Project, how complaints can be communicated to CN, and
how CN will respond to and address complaints. Paper and electronic versions of this
information sheet will be shared so that local governments can share with the public upon
request.

2.2.2

PROVIDING FEEDBACK
The following methods will be available to Parties and the wider community for providing
feedback to CN about the Project.
a) CN PUBLIC INQUIRY LINE
CN maintains a Public Inquiry Line (PIL) to respond to non-emergency questions and issues from
the public across Canada and the United States. The general public can reach the inquiry team
toll-free at 1.888.888.5909 or by email at contact@cn.ca 8 a.m. to 6 p.m. ET, Monday to Friday.
This is the primary method to register complaints or concerns across all of CN’s operations, and
will be available throughout Project construction and operation.
All enquiries received by PIL about the Milton Logistics Hub, including noise complaints, will be
directed to the CN Milton Project Team for action. The Project Team will log and investigate
complaints to assess whether they are linked with Project activities. Section 2.3 below further
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describes how CN will document and address feedback, and reporting requirements are
described in Section 2.4.
b) COMMUNITY CONSULTATION COMMITTEE
As outlined above and in the draft Terms of Reference provided in Appendix 2, the Community
Consultation Committee will be established as an additional means of information-sharing
relevant to the Project during construction and into operation. The Committee is not intended
to replace or duplicate other processes available to Parties to raise issues or complaints, but
rather is intended to provide an additional forum for constructive dialogue and resolution of
broader issues or concerns as the project moves forward. See the draft Terms of Reference in
Appendix 2 for more information.
c) CNMILTON.CA
Contact information for the Project is available at cnmilton.ca. Parties can use the website to
seek answers to questions or get more information by going to the ‘Contact Us’ page and filling
out a webform with their contact information and the nature of their question or concern. This
webform goes directly to CN staff responsible for the Milton Logistics Hub, where the issue can
be reviewed to determine what type of follow-up is required. Any corrective action, if required,
will be implemented in a timely manner, and CN will document, address and report on feedback
received, as described below in Sections 2.3 and 2.4. In addition, from time to time, CN uses
online surveys to seek community input, which (when active) can be accessed by links directly
on the website.
d) EMERGENCY LINE
A 24-hour toll-free emergency line at 1.888.465.9239 is monitored by CN Police Service. This
number will be available throughout construction and operation of the Project. All nonemergency calls to this line are directed to the PIL for processing.
e) PROJECT INFORMATION CENTRE
During construction, inquiries can be registered in person during office hours at the Information
Centre in Milton. Staff at the Information Centre will log all inquiries or concerns received and
advise the Project Team for further action. CN will document, address, and report on feedback
received, as outlined further below, and any corrective action will be implemented in a timely
manner.
f) LOCAL GOVERNMENT ENGAGEMENT
Due to existing relationships, elected officials and local stakeholders may contact the local CN
Public and Government Affairs representative to share concerns. These representatives will
advise the Project Team, who will log and investigate inquiries to assess whether they are linked
with Project activities. CN will document, address, and report on feedback, as described further
below.
g) SOCIAL MEDIA
All matters raised on social media relating to the Milton Logistics Hub will be shared with the
Project Team within a 24-hrs period, which will log and investigate inquiries to assess whether
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they are linked with Project activities. CN will document, address, and report on feedback, as
described below.
h) NOISE COMPLAINTS PROTOCOL
CN will use the established Public Inquiry Line for receiving and responding to noise complaints
related to the Project during construction and into operation. As stipulated in Condition 4.9.1,
CN will acknowledge any noise complaint attributed to the Project, received through the Public
Inquiry Line or through other methods described here, within 48 hours of the complaint being
received, and implement any corrective action, if required to reduce exposure to noise, in a
timely manner. CN will document, address, and report on feedback received, as outlined further
below.

2.3 DOCUMENTING AND ADDRESSING FEEDBACK
CN will track feedback received from community members and Parties through all of the
methods described above. This would be done in a similar way as the Updated Consultation
Record that was submitted to the Review Panel (Attachment 1) prior to the Public Hearing in
May 2019, which documented the consultation and engagement activities undertaken following
submission of the EIS and before the start of the Public Hearing. This document also includes the
summary reports and consideration memos prepared for each phase of consultation and
engagement.

2.3.1 TRACKING FEEDBACK

CN will log and track all feedback received pertaining to the Project, and the status of any
complaints, including by:
• Tracking in a spreadsheet the number of calls, emails, and visits to the dedicated phone
number, dedicated email address, CNMilton.ca web form, and Information Centre,
including the concern raised or feedback provided (private information will not be
tracked or held for the purposes of reporting);
• Tracking in a spreadsheet any meetings with community groups, stakeholders,
associations, or government representatives related to the Project, with a high-level
summary of the concerns raised and feedback received during the meeting;
• Developing minutes from meetings of the Community Consultation Committee,
summarizing the points of discussion.

2.3.1 ADDRESSING FEEDBACK

The CN Milton Project Team will review all feedback received through all methods described
above. Technical subgroups will be established, as necessary, to consider technical requirements
and responses, determine a plan of action (e.g., whether any additional or modified mitigation
measures are needed to address an issue), and develop a consideration memo to report on how
the issues have been addressed. This reporting is described further below.
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2.4 REPORTING FEEDBACK
2.4.1 QUARTERLY REPORTS

On a quarterly basis, through all stages of the Project, CN will provide a report of feedback
received and how that feedback has been addressed by CN. CN is planning to provide this report
in the form of a Consideration Memo, similar to those that were developed and shared with
community members following rounds of consultation in 2017 and 2018, available at
CNMilton.ca.
The Consideration Memo will be prepared quarterly, summarizing feedback from Parties into
key themes, citing the various sources of that feedback, and describing a response from CN
about how that feedback has been considered and addressed. Per Condition 4.9.3, this quarterly
report will include noise complaints related to exposure to noise attributable to the Project, and
any corrective action taken during the reporting quarter relating to noise complaints.
Example:
Topic

Summary of Topic

Source of Input

CN Consideration

Explanation of the
feedback (e.g., questions
or concerns about
construction noise).

Description of how the
feedback has been received
(e.g., phone calls, emails,
Information Centre)

Explanation from CN about how this feedback has
been considered and how it has been addressed
(e.g. follow-up within 48 hours; any corrective action
taken, if required)

The Quarterly Reports will be shared with Parties by:
• Posting on CNMilton.ca;
• Emailing an update to the email distribution list;
• Sharing with the Community Consultation Committee;
• Included as an appendix in the Annual Report referred to in Condition 2.12.

2.4.2 ANNUAL REPORT

In conjunction with the annual reporting requirements stipulated in Condition 2.12, CN will
provide the quarterly consideration memos, attached as an appendix to the Annual Report,
summarizing the feedback received throughout the year, key themes, and how CN addressed
those themes.
Per Condition 2.13, the Annual Report will be posted online at CNMilton.ca, along with other
documents outlined in section 2.2.1 of this communication plan. Notification of the availability
of these documents will be provided to potentially affected parties by email (to those who have
opted in to receive project emails) within 48 hours of their publication on the project website.
Public reporting will not include any confidential information, such as the location of species-atrisk or their habitat, site-specific emergency response plans, the location of hazardous goods, or
other confidential information relating to the project.
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APPENDICES
APPENDIX 1 – CONDITIONS PERTAINING TO THE COMMUNITY LIAISON
COMMUNICATION PROCESS
The Decision Statement issued by the Minister of Environment and Climate Change on January
21, 2021 established conditions with which CN must comply. Part 3 of the conditions addresses
the community liaison communication process; these specific conditions are reproduced here for
reference.
3.1 The Proponent shall identify, prior to construction, parties that may be potentially affected
by the Designated Project or by any environmental effect of the Designated Project, which
shall include representatives of local and municipal governments, nearby residents,
community organizations and business organizations identified by the Proponent in
appendix D of the environmental impact statement, the Mississaugas of the Credit First
Nation, the Six Nations of the Grand River and the Huron-Wendat Nation. The Proponent
shall provide the list of potentially affected parties, including their contact information, to
the Agency prior to construction and shall provide an updated list to the Agency upon
request during any phase of the Designated Project.
3.2 The Proponent shall develop, prior to construction and in consultation with potentially
affected parties, a community liaison communication process. The Proponent shall
implement the community liaison communication process throughout all phases of the
Designated Project. The Proponent shall include, as part of the community liaison
communication process, a method for potentially affected parties to provide feedback to
the Proponent about any adverse environmental effect caused by any component of the
Designated Project and a method for the Proponent to share information about the
Designated Project with potentially affected parties, to document and respond to feedback
received and to demonstrate how feedback has been addressed, including through the
implementation of modified or additional mitigation measure(s) and/or modified or
additional follow-up program requirement(s). This includes liaison with potentially affected
parties throughout all phases of the Designated Project to identify and address potential
impacts of truck traffic on the community and road safety. In doing so, the Proponent shall:
•

3.2.1 determine, as part of the development of the community liaison
communication process:
o 3.2.1.1 the communication methods (including electronic and in-person
communication methods) by which potentially affected parties may provide
feedback to the Proponent and communication methods (including electronic
and in-person communication methods) by which the Proponent shall share
information about the Designated Project and address feedback received. The
Proponent shall retain a third-party facilitator to support the exchange of
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•
•

information between the Proponent and potentially affected parties during inperson communication opportunities;
o 3.2.1.2 how the Proponent shall document feedback received and how that
feedback has been addressed, including through the implementation of any
modified or additional mitigation measure and/or any modified or additional
follow-up program requirement;
o 3.2.1.3 how the Proponent shall report the information referred to in
condition 3.2.1.2 to potentially affected parties (including the frequency at
which the Proponent shall report that information, which shall be no less than
quarterly, and the communication methods by which the Proponent shall
report that information);
o 3.2.1.4 the information about the Designated Project that the Proponent shall
share with potentially affected parties, which shall include the following
information:
 3.2.1.4.1 a summary of the results of all follow-up program
requirements identified in conditions 4.5, 4.10, 4.21, 5.9, 5.10, 5.13, 6.3,
6.10, 7.12, 11 8.4, 8.10, 8.13, 8.21, 8.25, 8.28, 8.32, 9.1 and 9.3,
including any modified or additional mitigation measure implemented
or proposed to be implemented by the Proponent;
 3.2.1.4.2 the quarterly reports related to noise complaints referred to
in condition 4.9.3;
 3.2.1.4.3 the land use history, construction details and photographic
record referred to in condition 11.2.2;
 3.2.1.4.4 the results of the post-construction inspections referred to in
condition 11.4; and
 3.2.1.4.5 the results of the heritage impact assessment referred to in
condition 11.6.
o 3.2.1.5 how the requirements set out in conditions 3.2.1.1 to 3.2.1.3 may vary
throughout any phase of the Designated Project, including during each phase
of construction identified in the construction schedule referred to in condition
15.2, during the first year of operation and during the first year of operation at
which the Designated Project operates at its full operational capacity;
3.2.2 provide the community liaison communication process to the Agency prior to
construction;
3.2.3 as part of the implementation of the community liaison communication process:
o 3.2.3.1 implement the community liaison communication process according to
the information determined pursuant to conditions 3.2.1.1 to 3.2.1.5;
o 3.2.3.2 respond to all feedback received through the community liaison
communication process in a timely manner, including, if the Proponent
determines that no mitigation measure and/or follow-up program requirement
is required to address the feedback, by providing a rationale for that
determination;
o 3.2.3.3 implement any mitigation measure and/or follow-up program
requirement that the Proponent determined is required to address feedback
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o

received (including any modified or additional mitigation measure and/or
modified or additional follow-up program requirement); and
3.2.3.4 provide to the Agency, as part of the annual report referred to in
condition 2.11, all feedback received during the reporting year and how the
Proponent has addressed all feedback, including any mitigation measure
and/or any follow-up program requirement that the Proponent has
implemented or plans to implement pursuant to condition 3.2.3.3, or a
rationale as to why no mitigation measure or no follow-up program
requirement is required to address the feedback.
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APPENDIX 2 – COMMUNITY CONSULTATION COMMITTEE TERMS OF
REFERENCE
1.

PROJECT OVERVIEW

The Milton Logistics Hub (MLH) is a Canadian National Railway Company (CN) rail facility that
will serve the demand for goods movement in and out of the Greater Toronto and Hamilton
Area (GTHA). CN is committed to maintaining a dialogue with the community of Milton,
Aboriginal groups, relevant stakeholders and levels of governments throughout the construction
and operation of the Milton Logistics Hub.
2.

PURPOSE

CN has established a Community Consultation Committee (“CCC”) as an advisory forum to
provide information, exchange ideas, listen to feedback, and address concerns from the
community, Aboriginal groups and all levels of government and other stakeholders as the MLH
Project (“the Project”) progresses through construction and into operation. The CCC provides a
forum for CN to listen to and consider community feedback regarding concerns that may be
raised related to the construction and operation of the MLH.
3.

SCOPE

The CCC does not exercise any supervisory, regulatory, legal, approval or other decision-making
role and will not serve as a reviewer of individual management decisions or as arbiters of
individual disputes or negotiations, business transactions, or other stakeholder interactions with
respect to the development of the Project.
The CCC does not replace other means for citizens, agencies, or other organizations to express
their observations and ideas.
4.

MEMBERSHIP & RECRUITMENT

The CCC aims to be inclusive and representative of the region including a range of professional
and personal backgrounds, with emphasis on experience, insight, and diversity.
MEMBERSHIP
In addition to two appointed co-facilitators and a committee administrator, the CCC will consist
of 9-12 participants and/or observers, including:
•
•

Senior CN representatives
Community members-at-large, representing:
o local residents;
o community groups; and
o local businesses and business associations.
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•
•

Regional and municipal governmental representatives;
Aboriginal groups and governmental representatives (Participation in this committee is
optional and would be in addition to CN’s existing and ongoing engagement with Aboriginal
groups).

MEMBER RECRUITMENT AND SELECTION
CCC members will be recruited and selected through a transparent process directed by the cofacilitators, in accordance with Section 3.0 of these Terms of Reference.
Community members-at-large must reside full-time, operate a business, represent a community
group within Milton or maintain another significant connection to the community.
REMUNERATION
Participation in the CCC is a voluntary activity and its members will serve without remuneration.
Participants will be compensated for related expenses, as agreed in advance with the
Committee Chair and/or Vice-Chair.
TERM
Community participants will serve one-year terms to ensure the broadest possible
representation of community interests over time. Term renewals for the same member will be
the exception and made at the discretion of the Committee Chair.
EXPERT INVITATIONS
As needed, CN may invite experts or government agency representatives to attend meetings of
the CCC to provide subject-matter expertise or information that will benefit the Committee
dialogue.
5.

ROLES AND RESPONSIBILITIES

The mandate of the Committee is to provide a forum for information exchange, specifically:
•

CN responsibilities:
o Provide timely and relevant information about the construction and operation phases of
the Project;
o A commitment to listen to and consider input provided by members of the CCC at
meetings and to address feedback regarding their interests and concerns related to the
Project’s construction or operation plans/activities; and
o Cover costs associated with the meeting venue, staff resources, and other related
Committee expenses.

•

Member responsibilities:
o To consider information provided by CN and to offer constructive feedback or questions
regarding their interests and concerns related to the Project’s construction or operation
plans/activities;
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o
o

To provide reasonable, constructive feedback and advice on mitigation measures and
monitoring activities as they relate to the construction or operation of the MLH; and
To review and discuss comments and questions emailed to (or otherwise received by)
the CCC from members of the public or the organizations they represent.

THIRD-PARTY FACILITATION
The CCC will be led by two co-facilitators who will act as independent third-party facilitators.
The co-facilitators will share responsibility for leading and guiding the CCC per these Terms of
Reference. The independent facilitators will be responsible for guiding the meetings as per the
agenda and will provide structure and process to discussions to help align meetings to focus on
effective and efficient discussion of interests and concerns related to information provided by
CN about specific construction and operations topics.
COMMITTEE ADMINISTRATOR
A committee administrator will provide logistical and administrative services to support the
effective operation of the CCC, such as: scheduling meetings, providing meeting summary notes,
documenting action items and tasks to completion or closure, and coordinating the distribution
of materials to CCC members.
6.

MEETINGS

The CCC will be established prior to the commencement of construction and will meet four to six
times per year during construction. Meetings will continue quarterly for the first five years of
operation, or at different intervals determined appropriate by CN after consultation with the
committee.
Meetings will be held in Milton, Ontario at a location convenient and accessible to members of
the community. Dates and times of meetings will be determined and agreed upon by the CCC.
Online meeting participation will be enabled at the discretion of the co-facilitators.
Meeting materials will be circulated by the Committee Administrator, on behalf of the
Committee Chair in advance of each meeting.
7.

CONDUCT

All members of the CCC are expected to act in a civil and professional manner at all times and to
be respectful of diverse views and each other’s time. Discussions are to be constructive and
collaborative.
Information shared within the group is considered public information unless otherwise
indicated, such as commercially confidential information. All participants are to ensure they do
not misrepresent committee information, discussions or what individuals said, when
communicating outside the group.
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Membership on the CCC does not constitute support, endorsement, or opposition to the
Project.
CCC membership requires a commitment to attend meetings as scheduled. Members who do
not attend at least 50% of meetings during their term may be removed by the Chair and/or ViceChair.
The Chair and/or Vice-Chair may terminate any member’s participation in the CCC if the
individual acts in a manner that is disruptive, not contributing constructively to the process, or
contravenes the conduct expected of all members.
8.

COMMUNICATIONS

CCC meeting summaries, annual reports, and other relevant communications will be circulated
to committee members prior to being posted on the Project website.
9.

COMMITTEE MEMBER COMMITMENT

Members of the CCC must thoroughly review these Terms of Reference and agree to participate
in the committee in a spirit of cooperation and in accordance with the terms herein.
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